Evaluation plan
[Insert name of network]
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What outcomes or difference do you want to achieve in the short term? 
[bookmark: _GoBack]Indicators: how will you know if this outcome is happening? e.g participant feedback, service data
How will you collect information about this indicator? e.g survey, focus group, service data
Who will collect or keep track of this data? e.g. ECHO team, network lead, other nominated person
When will this data be collected? e.g. before/during/after block of ECHO sessions
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