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[Insert ECHO Network] 2025/2026
[bookmark: _GoBack]Overall aim/goal of network: To improve  …………………………………………………




Activities: actions needed to meet objectives
Short-term outcomes: immediate difference made e.g. to participant/service
Key objectives for your network
Inputs: resources needed to meet objectives
Outputs: if activities occur, what is produced?
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Curriculum of relevance to participants
Good level of attendance
Good level of engagement
Network activity data: attendance data, details of cases presented
Moodle repository of learning resources
Evaluation and impact  data














produce education guidelines for PC
Produce a clear referral resource

Curriculum setting and organisation of guest educators 
Delivery of 9 ECHO sessions
Promotion, encouragement and reminders for staff to attend ECHO sessions
Good facilitation that encourages participation and discussion
Delivery of high quality education presentations and discussions following case presentations
Evaluation activities – midway and final surveys

Longer-term outcomes/impacts
Steering and planning from Hub members
Participants will require webcams  and access to good wi-fi connection
Commitment and support from all organisations to ensure buy-in expands
Motivation and enthusiasm by participants to attend
Moodle repository site access
Evaluation planning & support
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